Marketing & Distribution

22.
Increasing

local market traffic
(and profits)
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step 3: Brainstorm (pass the potato) all actions that could/should be taken by your working- action group. These actions
might be to establish contacts, acquire good information, find resources, reach out to other individuals or organizations;
anything that will advance you to your goal in the next week or in the next six months.

List every possible explicit action including questions to be answered.

Each action should do something VERY SPECIFIC and VERY SIMPLE. [Example: Telephone so and so.]
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At the 4 minute strum: Prioritize (number) them in the order or sequence they can be or need to be done

If you have time, highlight the three most important actions.
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Step 2: Brainstorm

List what you NEED to reach your group’s goal:
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Then, for each item listed above, identify what you ALREADY HAVE:

INFORMATION

EXPERTISE

CONTACTS

RESOURCES

When finished, post to the second clothespin on your stake.




Action Topic: { NCREASE CUSTMER. DATACASE” 1 COMMIUN/ICATRIA) ONLINE

Step 4: DRAFT Action Plan— What needs to happen, Who will do it and When will it be done?

Discuss exactly how your group will tackle your next two actions (at minimum; at maximum plan out 6 actions).
Remember these are coordinated actions—organizing and communicating about each action is an action in itself!
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Feel free to think and visualize further actions, but FIRST plan in detail the initial actions you have agreed to and outlined.
Don’t overwhelm or get ahead of yourselves or each other!

Post your action plan to your third clothespin
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Step 5: How can Buy Fresh Buy Local -Piedmont Environmental Council help?

What can Buy Fresh Buy Local and the Piedmont Environmental Council do to help you move forward with your action plan?
What can other organizations or individuals do to help you to move forward with your action plan?

1. What do you need NOW? (e.g., information, meeting place, phone conference line)

What

When

Who
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2. What will you need LATER?

. What

When

Who

Add this sheet to your Step 1 sheet at the top of your stake.
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Step 6: List committed Action-Group Members

Name Organization Phone Email

LRIk KAENGA | Bl of Woes o G P330 | gk isurtAGE A6,
P/ ‘ |

'7’/“7(‘:72(55“/‘1 ,‘\//\O PP COrme/ /dfc FéES arﬁﬂm’"c@ ane_@m,-me,/acras CGIT}

DIAUA Bocike G LEAD ACRES AL | ST7(-25(~ e 28 FARNERD G £AMARES.Can]

Leave this list at your table.





